SHINING ERIGHT

on Southwest Florida

MAY 21-22 | HYATT REGENCY COCONUT POINT IN BONITA SPRINGS, FL

MEETING AGENDA

Thursday, May 21st

11 am -1 pm Board of Directors meeting Sanibel Room
(Board members & invited guests only)

1:30 pm — 3 pm FOCUS SESSIONS

FDOT District One Session Estero B

Host: H. Wayne Gaither, Southwest Area Office Director, FDOT

District One Safety Strategic Plan / Promoting a Traffic Safety Culture
Presenter: Keith Robbins, District 1 Safety Administrator

I-75 Master Plan
Presenter: Melody Joyner, District 1 Corridors Program Development Manager

THEA-- Cybersecurity in the Fast Lane - Round Table Exchange Estero C
Host: Shari Callahan, PMP, Director of IT and Security, THEA

» Network Cybersecurity- How to Identify and Analyze Threats

Participant: Luis Miranda Cabrera, Network Project Manager, Lee County DOT
» Data Sharing and Interoperable Risks

Participant: Michael Shell, Project Manager, Lee County DOT




» Responsibly Innovating with A. 1.
Participant: Craig Bettmann, Data Sciences and Applied Al Practice Leader,
HNTB

» A.l. Imaging Processing - Enhancing Transactions
Participant: Daniel Fleitas, Chief of Toll Operations & Transportation
Technology, GMX

3 -3:30 pm NETWORKING BREAK
3:30 -5 pm FOCUS SESSIONS

MPO Advisory Council (MPOAC) -- Building Better Transportation Estero B
Through Partnership
Presenters: Carmen Monroy, Executive Director, Collier MPO

Don Scott, Executive Director, Lee County MPO

Lee County DOT/LeeWay -- Future Work on the Horizon in Lee Estero C
County Interactive Transportation Session

» Lee County DOT - Large CIP Projects
Participants: Vince Miller, P.E. — Engineer
Keith Riddle — Project Manager
» Lee County DOT - Small to Medium CIP Projects
Participants: Tom Marquardt, P.E. — Operations Manager
Jillian Scholler, P.E. — Deputy Director
Bruce Littleton, P.E. — Operations Manager
Tim Brooks, P.E. — Project Manager
» Lee County DOT Operations - Maintenance Projects/ Community Development
Block Grant
Participants: Avelino Cancel, P.E. — Engineer
Doug Busbee — Operations Manager
Mike Padgett — Operations Manager
Eileen Webster — Operations Manager

5-7pm NETWORKING RECEPTION Cypress Courtyard

Friday, May 22nd

8 -9 am NETWORKING BREAKFAST Estero Ballroom



9-11:30 am GENERAL SESSION Estero Ballroom

Greetings — Doug Callaway, TEAMFlorida Executive Director

Opening Remarks — Rafael Garcia, GMX & 2026 TEAMFlorida Treasurer and
Board of Directors member

Welcome to Lee County — Commissioner David Mulicka

Welcome to Southwest Florida — FTC Vice Chair David Genson

Lee County DOT presentation — Robert Price, Lee County DOT

FDOT District One presentation — Kaylene Johnson, District Work Program
Administrator

Federal Update — Elaine Nessle, Exec. Dir. CAGTC (Coalition for America’s
Gateways & Trade Corridors)

Keynote Address — U.S. Senator Rick Scott (invited)

Thank you to Annual & Meeting Sponsors — Doug Callaway

Welcome New Members — Maggie Bruno, EXP and 2026 TEAMFlorida
Ambassador program Chair

Raffle of New iPhone

11:30 — 11:40 am  Brief Break to Get Food for Closing Lunch

11:40 am-12:25 pm + Estero Ballroom

Guest Speaker- Bobby Olszewski, former Florida Legislator, author and VP at
TEAMFlorida member Global-5

“A powerful boo

GRAND SLAM
LEADERSHIP

Using Baseball Principles and Strategies
to Win in Business and Life

12:30 pm  ADJOURN



