TEAM
FLORIDA

TEAMFlorida October 2025 Meeting Agenda

Jacksonville Marriott Downtown
October 16-17, 2025

Thursday, October 16, 2025

11:00 - 1:00 TEAMFlorida Board of Directors Meeting (Board Members only) Duval Ballroom

10:00 — 12:00 JTA Tour

12:00 - 5:00 REGISTRATION Ballroom Foyer
1:30-3:00 Focus Session: Smart Solutions for Safer Roads- Advancing Florida Salon C
1.5 PDH Safety in Florida’s Smart Work Zones

Moderator — Cortney Falero, SRF Intelligent Mobility Infrastructure Lead

Panelist — Ryan Buck, P.E., FDOT State Construction Specialty Engineer

Panelist — Andrew Rodgers, P.E., JTA Vice President - Chief Infrastructure Officer

Panelist — Robinson Bucan, ASP, Prince Contracting - Area EHS Manager

Panelist — Conner Roach, Street Smart Rental - SWZ Operations
1:30-3:00 Focus Session: Technology at the Core of Connected Florida Salon D
1.5 PDH Mobility: ITS Innovations for a Seamless Future

Moderator — Mike Hall (Miller Electric Company)

Panelist — Mike Matzen (HNTB) CEI/ First Coast Expressway

Panelist — Jordan Cobean (Cubic) Vendor/ Network Provider

Panelist — Ryan Parker (Miller Electric Company)
3:00-3:30 REFRESHMENT BREAK
3:30-5:00 Focus Session: JTA - Bay Street Innovation Corridor: Florida Salon C
1.5 PDH Pioneering Autonomous Transit in Jacksonville

Moderator — Greer Johnson Gillis, JTA

Panelist — Kevin Reid, CEO, BEEP

Panelist — Craig Bowman, Director of Technology — Miller Electric

Panelist — Kevin Wishnacht, Senior Project Manager, Belfour Beatty

Panelist — Alex Hansen, Director of Sales, HOLON

Panelist — Keegan Larson, VP Transportation Operations, WGI Engineering
3:30-5:00 Focus Session: Managing Financial Risk & Driving Florida Salon D
1.5 PDH Innovation in a Dynamic Market

Moderator — Tom Rousakis, Senior Managing Director, EY Parthenon

Panelist — Heather Obora, SVP/Chief Financial Officer, JTA

Panelist — Stephanie King — Former CFO, North Carolina of Transportation

Panelist — Laura Kelley — Former Executive Director, Central Florida Expressway

Panelist — Evan Burgstahler — Senior Director, EY Parthenon
5:00-7:00 NETWORKING RECEPTION Ballroom Foyer



TEAM
FLORIDA

TEAMFlorida October 2025 Meeting Agenda

Jacksonville Marriott Downtown
October 16-17, 2025

Friday, October 17, 2025

8:00-9:00

NETWORKING BREAKFAST Ballroom Foyer

9:00 - 11:30 GENERAL SESSION Florida Salons ABC

2.5 PDH

Greeting- Douglas Callaway, TEAMFlorida Executive Director
Opening Remarks- Sean Parks, TEAMFlorida Chair & Lake County Commissioner
Welcome — Jacksonville Mayor Donna Deegan

JTA Update — Cleveland Ferguson, lll, Executive Vice President/Chief
Administrative Officer, Jacksonville Transportation Authority (JTA)

North Florida TPO Update — Jeff Sheffield, Executive Director
o Accelerating Public Sector Modernization!

Thank You to Annual & Meeting Sponsors
Douglas Callaway, TEAMFlorida Executive Director

Welcome New Members
Kevin Hoeflich, HNTB and 2025 TEAMFlorida Ambassador Chair

Keynote Address — Adam Hollingsworth, TSG Advisors
o The Trust Factor: Unlocking the Secret to Thriving Teams

Upcoming Transportation Meetings of Interest

e Oct. 28, 2025 — CUTR 2025 Transportation Achievement Award Dinner
o USF Marshall Student Center, Tampa
e Nov. 5-7, 2025 - Florida Automated Vehicles Summit
o Omni Orlando Resort at ChampionsGate
e Jan. 29-30, 2026 — TEAMFlorida Annual Meeting
o Wyndham Grand Resort Bonnet Creek, Orlando
e May 21-22, 2026 — TEAMFlorida Spring Meeting
o Hyatt Regency Coconut Point, Bonita Springs

e Raffle

11:30 — 12:30 CLOSING LUNCHEON Florida Salons ABC

1 PDH

Mike Wood, P.E., Advance Drainage Systems (ADS) & former MLB pitcher



