TEAMFL November 2024 Meeting Agenda
Luminary Hotel- Fort Myers

Wednesday, Nov 20, 2024

12:00 - 5:00 REGISTRATION East Foyer
1:30-3:00 Focus Session: Lee County DOT- Hurricane Preparedness & Toll Salon D
1.5 PDH Recovery

1:30 - 3:00
1.5 PDH

3:00 - 3:30

3:30 - 5:00
1.5 PDH

3:30 - 5:00
1.5 PDH

5:00-7:00

Moderator: Susan Drotleff, Toll Facilities Operations Manager
Ready, Set, Respond: Lee County E-Role Program

Speaker: Kathy Cahill, E-Role Program Coordinator

Toll Financial Recovery

Speaker: Eileen Webster, DOT Operations Manager

Toll Equipment Repair & Recovery

Speaker: Michael Shell, DOT Project Manager

Focus Session: AtkinsRéalis- Future-proofing our Transportation Salon E
Corridors

Speaker: Stephen Bourne, PE, Global City Simulator Lead

Speaker: Lawrence Frank, Director, State and Community Infrastructure Resilience

REFRESHMENT BREAK

Focus Session: City of Fort Myers- Challenges Faced in the Salon D
Transportation System from Hurricane lan

Speaker: Nicole Setzer, City Engineer

Speaker: Peter Bieniek, Public Works Director

Speaker: Michael Hall, Public Works Superintendent

Focus Session: FDOT District One- Innovation Panel Salon E
Moderator: Nicole Mills, Director of Transportation Development
Structures: Recovery Moving Forward

Speaker: Mark Peronto, P.E., District Structures Design Engineer
Bridge Redundance Study

Speaker: Nicole Mills, P.E., Director of Transportation Development
I-75 Master Plan

Speaker: Melody Joyner, Corridors Program Development Manager
Environmental Initiatives

Speaker: Nicole Monies, Environmental Permits Coordinator

Safety Culture

Speaker: Keith Robbins, PhD, PMP, District Safety Administrator

NETWORKING RECEPTION Pool Deck & Lounge



TEAMFL November 2024 Meeting Agenda
Luminary Hotel- Fort Myers

Thursday, November 21, 2024

8:00-9:00 NETWORKING BREAKFAST Salon C
9:00-12:00 GENERAL SESSION Salon C
3.0 PDH

Greeting- Douglas Callaway, TEAMFL Executive Director
Opening Remarks- Greg Slater, Chairman, TEAMFL

Welcome Remarks- Lee County Commissioner Cecil Pendergrass
Intfroductions- Nathan West, Jacobs

Fort Myers Mayor Kevin Anderson

Lee County DOT Director Robert Price

10:30 - 11:00 REFRESHMENT BREAK
Thank You to Annual Sponsors & Meeting Sponsors
Douglas Callaway, TEAMFL Executive Director

Welcome New Members
Kevin Hoeflich, HNTB and 2025 TEAMFL Ambassador Chair

Introductions- Nathan West, Jacobs

Florida Transportation Commission Vice Chair David Genson
FDOT District One Secretary L.LK. Nandam

Raffle/Adjournment
iPhone presented by: Stantec



